






































































































































































































































































































































































































































































































































































Achieving Peak Performance Chapter 10  Measuring the Synergy 

often do you receive feedback? How do you use the 
feedback? What do you do with it? Do you ask for feedback? 
How often? 

0- 1 :  Repeated mistakes and failures: One forgets about 
feedback, about refining skill, makes excuses, blames; one 
says, "Why keep learning; it' s  good enough as it is." 
2: Inconsistent: One sometimes hears and acts on feedback 
and at other times does not; can quickly fall back onto making 
excuses and offering judgments. 
3: Consistently improving: One receives feedback as part of 
learning process for improvement and uses mirroring 
information and suggestions for taking actions that correct 
things ("corrective actions"). 
4: Dedicated improvement: One looks for and invites 
feedback for refming improvements and immediate acts on 
such ("integrate") into next performance. 
S :  Passionate improvement: One invites feedback from 
everyone, friend and foe, integrates as soon as possible and 
does giving thanks to those who provide it. 

10) Resilience 
In the development of any skill there will be set-backs-set
backs in our schedule, to our health and well-being, to 
succeeding or failing, etc. Resilience is the dimension of 
embodying the skill through getting back up when we have 
been knocked down, shaking off the dust, and going for it 
again. What do you do to "bounce back" with resilience when 
you have experienced a set back? When you are knocked 
down, what do you do? How long do you stay down? What 
resilience-building things do you do? What puts "bounce" 
into your spirit and attitude? 

0- 1 : Defeated: When one is defeated, person lies down, quits, 
uses excuses to explain why he can't achieve success, says he 
or she is "Doomed to failure." Uses lots of deterministic 
language expressions: fate, predestinated, etc. 
2: Inconsistent resilience: One experiences high levels of 
stress, depression, frustration, anger, fear, etc. when suffers a 
set-back; long periods of time used for getting over the 
emotional roller-coaster of the set-back (months or years) . 
3 :  Consistently bouncing-back: One returns to life, the skill, 
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an activity, etc. after being knocked down by a defeat or 
failure; time frame much shorter (weeks or months) .  
4: Quick bounce: One quickly faces the fact of the set-back, 
looks for understanding and returns to the task. 
5 :  Unstopable: One keeps on learning, getting and integrating 
feedback even in the set-back so no time away from the task, 
gives the impression of being "unknock -down-able." 

Scaling Meaning and Performance Synergy 

1 )  Identify a specific item. 

Start with a specific item that you want to see where you are 
in terms of the meaning you give to it and the level of 
performance you have developed with it. It could be writing 
a business plan, running a marathon, delegating, exercising, 
writing a book, etc. 

2) Scale the item for meaning. 

Go through each of the sub-skills for creating meaning and 
identify a number for each, locating each on the left side of the 
continuum (between -5 and 0). 

3) Scale the item for performance. 

Go through each of the sub-skills for gauging where you are 
on the performance scale and put those numbers on the right 
side of the continuum (between 0 and +5). 

4) Average the numbers. 

Get an average on each of the sub-skills for your meaning 
scale and your performance scale. This will give you your 
range. For example, you may have a -4 as your average on 
the meaning side, and + 1 on performance. That would put 
you in the Self-Actualization Quadrant III -you're a dreamer. 
If you have -2 on meaning and +4 on performance, you may 
be a workaholic in Quadrant II. 

5) Merge the numbers. 

Take the meaning and performance numbers and merge them 
and you will find your bias in terms of how well you are or are 
not creating synergy with both your inner and outer games. 
The aim is to center your bias so that it is equally balanced 
with high meaning and performance. 
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6) Review the 12 key meta-programs in terms of unleashing greater 

potential. 

Review the dozen meta-programs as meaning-performance 
continua looking for "driving" meta-programs that may be 
given too much meaning to the point of making it rigid. Use 
the expanding meta-programs process for any driving meta
programs. 

Summary 
• Self-actualization is a function of meanings and performance. 

So we actualize our highest and best unique expertise through 
creating a synergy of these two variables.  

• On the meaning side, a self-actualizing person who develops 
expertise has extensive domain knowledge about an area that 
comes from extensive reading, exploring, experimenting. The 
expert finds the domain fascinating, interesting, highly 
significant, and valuable-all expressions of meaningfulness.  
And the expert has practical how-to knowledge involving 
strategies, formulas, methods, and heuristics that enables the 
expert to know the domain practically. 

• On the peiformance side, a self-actualizing person who 
develops expertise develops a practical how-to or procedural 
knowledge in practical skills for negotiating the territory of the 
domain. The expert also has a repertoire of skills that are far 
more wide-ranging than a novice as the development moves 
through being an apprentice through practice and persistence, 
a journeyman, to an expert in following-through, and 
executing with elegance. 

• With this measurement tool we can now begin to measure and 
profile where we are in our development. This process of 
measuring inevitably raises our cognitive and physiological 
awareness about our limits and potentials. By expanding our 
range and balancing our bias with both meaning and 
performance creates a new synergy. Now we can constantly 
evaluate and calibrate how we think about our meanings and 
actions. This measuring process also enables us to more 
effectively quality control our development making sure it is 
healthy and ecological. 
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End of the Chapter References 
1. Geoff Dowell, is qualified Manager, Teacher, and Therapist. After 25 years in 
industry with a wealth of experience in working with people, he is now pursuing 
his passion for actualising human potential . As a NLP and Neuro-Semantic 
Trainer, and a certified Meta-Coach, he specialises in Coaching Senior 
Executives, "Transforming organizations by working with individuals" in the UK. 

I .  See Unleashed: A Guide to Your Ultimate Self-Actualization (2007) and the 
articles on the websites www.neurosemantics.com and the Self-Actualization 
Reflections on www.self-actualizing.org. 
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NLP models 

1) The Meta-Model. A model about language and the linguistics that 
make up the structure of our mental mappings about the world and 
how we conceptualize the worlds that we seek to navigate. Originally 
a set of 12  linguistic distinctions (and now 2 1 ,  in Communication 

Magic, 2001) from which you can ask great questions. Meta-model 
questions invite a person to re-access an experience and re-map it 
more accurately, usefully, and empoweringly. These "down" questions 
ground conversation in specific references which then creates greater 
precision and clarity. 

2) The Meta-Modalities. A model about the cinematic features of 
your inner "movies." Discovering the cinematic features and how to 
use them to edit your representations enables you to often create 
comprehensive change of a perception or frame of mind. Altering 
cinematic features, or creating new ones, can change the way a person 
processes information and therefore the meaning it holds for that 
person. See Sub-Modalities Going Meta (2005).  

3) Meta-Programs. This is  a model of perceptual fIlters-the lens you 
use that governs what you sort for and attend to. Meta-Programs are 
also the thinking patterns you use to create how you create your 
"personality." Figuring Out People (2006) presents 60 key meta
programs. 

Neuro-Semantic Models 

1)  The Meta-States Model. A model of self-reflexive consciousness 
that maps the way you create levels of awareness and embed them in 
yet higher levels of frames. This model details how you create 
meaning at multiple levels and then perform those meanings.  See 
Meta-States (2008 third edition) . 

2) The Matrix Model. A systemic model for being able to follow 
information as it enters into a mind-body-emotion system and then 
leaves as energy for responding to your world. The Matrix model 
combines the cognitive psychology of NLP with developmental 
psychology. The result is three processes and fIve contents of self that 
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make up the Matrix of meaning frames that determine the world you 
live in and operate from. See The Matrix Model (2003). 

3) The Self-Actualization Quadrants. The quadrants are based on the 
two axes of meaning and performance. This model maps the 
relationship between your values and visions for challenge and 
meaning and your skills and competencies for performance. 
Synergizing them facilitates the unleashing of potentials and results in 
a state of flow. Using the meaning and performance scales, the 
quadrants gives you a way to create a synergy for personal 
transformation. And based on twelve meta-programs, the Quadrants 
provides a way to identify hidden areas for the unleashing of 
potentials. See Unleashed (2007) and Self-Actualization Psychology 

(2008). 

4) The Axes of Change Model. A model based on four meta
programs that govern how psychologically healthy people change, 
distinguishing it from models of therapeutic and remedial change. The 
model provides eight roles for a coach or change agent in facilitating 
the generative and adaptive change process. See Coaching Change, 

Meta-Coaching Volume 1 (2004). 

5) The Matrix embedded Pyramid. A model that transforms Abraham 
Maslow's Hierarchy of Prepotent Needs model making it dynamic. It 
does so by incorporating the neuro-semantic mechanism of creating 
meaning within the pyramid (using the Meta-States and Matrix 
models) . This transform the Pyramid into a Volcano and thereby 
makes it possible to use it for facilitating the actualizing of potentials. 
See Self-Actualization Psychology (2008) . 
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META.QUESTIONS 

The meta-questions are based on the fact that all of the higher or 
meta-levels of our mind are made up of the same "stuff." What is that 
stuff! They are made out of see-hear-feel representations, words, and 
physiology. These are the components by which we build up 
meanings in all of the matrices of our mind. 

To explore and elicit the higher level structures that govern our lives, 
use the meta-questions.2 This will enable you to view a "meaning" as 
a "belief," a "value," an "identity," an "understanding," or any of the 
more than 70 categories. The secret about all of these words is this:  
Every term as a frame or facet of mind contains within all of the 

other categories. 

The metaphor I like using to think about this involves imagining a 
diamond. Then I can imagine the many facets of the diamond of my 
consciousness as simply different facets of my perception and focus. 
Here is a list of the fIrst fifty meta-level distinctions with their meta
questions. 

1. Meaning I Significance What does this mean to you? 
What meanings are you holding in mind? 

2. Belief I Believe I Confirm as real What do you believe about this? 
What do you believe about that belief? 

3. Frame I Reference What is your frame of mind about this? 
What's your frame of reference for this? 
How are you framing this experience? 

4. Generalization I Abstraction What's your conclusion about this? 
What have you generalized from that? 
What do you abstract from this? 

5. Realize I Realization What are you now realizing about this? 
What realization do you have about this? 
Realizing that, how do you feel? (Denis Bridoux) 

6. Permission IAllow IPermit IErnhrace Do you have permission for this? 
Who took permission away from you? 
Are you ready to allow this for yourself? 

7. Prohibition !Taboo ICensor IDis-allow Is this experience prohibited in you? 
Does it enhance things to taboo this? 
Who has tabooed this for you? 

8. Feeling (i.e., love, hate, care, joy, etc.) What do you feel about this? 
What if you could enjoy this? 
What feeling would enhance this most? 

9. Thought I Notion II  dea What do you think about this? 
What thoughts come to mind about this? 
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What's your notion about this? 

10. Appreciate IAppreciation ICelebrate What do you appreciate about this? 
What could you appreciate? 
Do you appreciate this too much? 

11. Value Ilmportance /Count IHonor What do you value about this? 
What's important about this that counts? 
Do you honor this in yourself or others? 

12. Interest I Fascination What do you find of interest in this? 

What's fascinating about this? 
How curious are you about this? 

13. Decision IChoice /Will IPros-Cons What's your decision about this? 

14. Intention I Want I Desire 

15. Outcome I Goal I Agenda 

16. Strategy I Game Plan 

1 7. Expectation I Anticipation 

18. Connection I Connect 

19. Cause I Causation 

What choice would you like to make? 
What pros and cons are you weighing? 
What's your highest intention about this? 
What do you really desire about this? 
What intention is driving your response? 
What outcome do you have about this? 
What goal do you have beyond this? 
What's your higher agenda behind this? 
What's your strategy for this happen? 
What's your game plan for this? 
What strategy could you develop? 
What 's  your expectation about this? 
What do you anticipate will happen? 
What do you expect about this idea? 
What connection do you see about this? 
What's the connection between these ideas? 

How do you connect this with . . .  ? 
What causes this experience? 
What's the causation at the heart of this? 
Who or what do you hold accountable for this? 
What are other contributing factors? 

20. Culture IFamily ISchool IReligion What cultural context taught this? 

Was this part of your culture? 
What will you pass on as a legacy? 

21. Presupposition IAssumption Ilmplication What is the implication of that? 
What are you assuming about this? 
What premises are you operating from? 

22. History I Memory I Referent What does this remind you of? 
What examples relate to this? 
What memories do you link to this? 
How does your history affect this? 

23. Rules IDemand IShould IMust IShall What should you do about this? 
Authorize I Injunctions I Policy What do you have to do about this? 

What rule governs these thoughts? 
Who authorizes this policy for you? 
What injunctions are you acting out? 

24. Judgments I Conscience What is your judgment about this? 
How do you evaluate this? 
By what criteria? 
How does this affect your conscience? 

25. Definition IClass ICategorize ICategory What your definition for 
this? 
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26. Understand I Understanding I 

Comprehension 

How do you categorize this? 
What other definition could you use? 
What do you understanding about this? 
What background knowledge informs this? 
How do you comprehend this? 

27. Identity Ildentify ISelj ISelj-definition What identity are you using in this? 
What does this say about you? 

Are you personalizing this? 
28. Paradigm IModel IMap ISchema What paradigm governs these ideas? 

How have you mapped your thoughts? 
What schema would you like to use? 

29. Metaphor ISymbol IPoem IStory To use a metaphor, what is this like? 
What poem or story enriches your ideas? 
Who storied you? Do you like that story? 

30. Principle IConcept IAbstraction What concept governs this? 
What is the principle that's directing your 

thoughts? 
What abstraction would enhance you? 

31. Insight IContemplation IScrutinize What insights do you have about this? 
Think Through What's your highest contemplation? 

32. Construct I Computation 

33. Myth I Archetype 

34. Hypothesis I Proposal 

What are you now reflecting in this? 
What constructs are you making about this? 
How are you computing this? 
What computations guide these feelings? 
What myth is in the background? 
How aware are you of this archetype? 
What archetype would you like to use? 
What' s your hypothesis about this? 
What proposal would you like to make? 
What's your best guess will happen? 

35. Know IKnowledge IEpistemology What knowledge informs this thought? 
What's your epistemology regarding how 

you know that you know this? 
36. Consequences Ilmplications What consequences do you see coming? 

What will inaction lead to? 
What are you implying in this? 

37. Difference IComparison IException What's the difference you want? 
How are you making comparisons? 
When do you not think that way? 

38. Inspiration Ilnspires IMoves What's most inspiring about this? 

39. Theme I Thematic 

40. Opens up I Emerges 

4 I. Reason IRationale I Excuse 

What moves you most in all of this? 
Is this inspiration in your best interests? 
What's theme above this? 
How thematic are these ideas? 
What theme will you bring to this? 
What's now opening up about this? 
What emergent thoughts are arising 

in your mind? 
What feelings are about to emerge? 
What is your rationale for this? 
Is this a rationalization for what you want? 
Will you let this excuse stop you? 
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42. Reputation What reputation is governing this? 
Who are you in the mind of your loved ones 

as you say this? 
43. Ascribe IAscription IAffix What are you ascribing to this? 

What blame or responsibility are you 
affixing? 

What ascriptions govern your thoughts? 
44. Transcend I Transcendence What transcends your thoughts about this? 

If you were to transcend this, what would you 
feel? 

What's the highest way to transcend this? 
45. Validate I Approve I Sanction What validation are you bringing to this? 

As you hear yourself say that, do you approve 
of it? 
How have you sanctioned this? 

46. Dis-validate IDisapprove !Taboo How are you disapproving this? 
What dis-validation are you experiencing? 
Would you like to dis-validate this? 

47. Higher level of consciousness IMeta What would happen if you brought an 
expanded higher level of consciousness to 
this? 
What's  meta to even this? 

48. Step back !Witness Ilust observe What are you aware of as you step back? 

49. Possibility 

50. Probability I Degree I Extent 

I Percentage 

What happens when you just observe this? 
As you witness this as a spectator , what 
happens? 
What possibilities lie behind and above this? 
What possibility in this are you aware of? 
What possibility would you like to explore? 
What's the probability this will happen? 

To what degree are you sure about 
this? 

How much are you now experiencing this? 
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Welcome to the Matrix 

All of us were born in a Matrix. We didn't create it. We didn't particularly 
want it, and none of us recognize it at first, yet we were born in a matrix of 
frames within frames within frames. We call that Matrix by numerous 
terms, "culture," "civilization," "the human condition," our mind-body 
system, "reality," etc. 

The Matrix had been coming together for thousands upon thousands of years 
as the human race engaged in time-binding activities and encoding their 
learnings in symbolic form (language, mathematics, the sciences, the arts) 
and enabling those who came later the possibility of beginning where they 
left off. In this way, the belief frames, value frames, understanding and 
knowledge frames, the identity and religious frames, and a hundreds of other 
kinds of frames came together to offer a whole set of filters, constraints, and 
maps about self, others, and life. In this way the Matrix is given birth or 
more accurately, evolves. And to the degree we're unaware of it, the Matrix 
has us. 

The Matrix comes to us not only as all of the see-hear-feel-smell-taste
balance sensory information from the outside world, but also all of the 
internal sensory information-remembered and imagined-and all of the 
conceptual frames that sets mental contexts around that information. So like 
Neo in the Movie, The Matrix, we live in a mind-body Matrix comprised of 
multiple embedded frames. It is made up of belief frames, value frames, 
understanding frames, meaning frames, and many more. Our Matrix is our 
internal model of the world made up of multiple belief frames about many 
things. 

The Matrix Model 
The Matrix is made up of multiple sub-matrices that are made up of multiple 
sets of embedded frames about all kinds of things. Together it gives us our 
model of the world-the internal map that we use to navigate life. Unlike 
animals who operate in the world with genetically encoded programs for 
what to do, how to be, and what to pay attention to, we experience a freedom 
and responsibility to construct those meanings ourselves. It is precisely from 
constructing meanings as we develop and move through life that we construct 
the matrices in which we now live. And with that, the adventure begins. 

Yet before the full Matrix develops, it all begins with a state-just a simple 
mind-body state of awareness.  
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States and the Matrix 
It all starts with our everyday states of 
consciousness. We never leave home without 
These are mind-body-emotion states. After all, we 
are always in some state of mind or emotion. 
These neurological energy fields govern our 
perception, communication, behavior, memory, and 
learning and so color our world. These states are 
also driven by frames of meaning. 

Matrix Grounding 
The Matrix is grounded in a neuro-semantic state. 

Movie 

Without this grounding, we lose our sense of reality and our ability to 
effectively adjust ourselves to the world as we find it. This reduces "sanity," 
making us "unsane." Each of the matrices in-forms and influences the 
cinema playing in our mind. You could think of your mental movie as the 
work station of your mind where you present and represent things to yourself 
again and again. As states rise up to a higher level, or as we say, "go meta," 
they stay and they stay as the matrices of our mind to become the higher level 
frames that establish our internal contexts of meanings. 

First Encounter with the Matrix States are invisible when we _-_ 
When we first encounter a first encounter them. 
person, we don' t see the Matrix. 
We don't even see the person' s e 
state. It' s all invisible to us. 

The Matrix "Within" 
As we learn how to recognize the 
meanings and the framings that 
create our internal world we are 
enabled to see the invisible matrices of our mind. In that way, they become 
visible to us. 

Our Matrix is our internal world of frames embedded within frames of 
frames. This makes them layered and complex and our assumed reality. The 
Matrix of our mind is made up of the thoughts, feelings, and physiology that 
we use to map the world we live in-the "stuff' that makes up our states. 

Our Matrix Movie 
We map the World inside as we re-present mental movies inside our mind. 
These maps or movies create our states. The particular content that plays 
out on the theater of our mind puts us into state by sending signals to our 
body. 
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Movie Frames 
Above and beyond our internal Cinema 
are our frames of meaning that 
influence them. We never just 
"think"-we think about our thinking. 
We observe our thinking, direct our 

thinking, etc. This describes the higher 
levels of our mind. In this, we think in 
more ways than just representation. 
We also think in terms of editing the 
Cinema, and the camera shots we use. 
We think in terms of directing the 
focus of our mind. We think in terms 
of the Cinema that we produce. 

The Funnel of Meaning-Making 
As we map things, we generate meanings that we encode into our movies 
which in turn create our states. This is the foundation or core or funnel of 
our neuro-semantic system. With regard to our states, it is the meanings that 
count. They drive and create the layered nature of our consciousness. When 
a stimulus occurs, we frame things which activate our state and that in turn 
evokes our feelings and behaviors. And with that, the game begins. 

Meanings drive States to create Multi-level Meaning 
We make meanings at many levels and though we use different words to 
describe these different meanings, each of these processes are involved at 
each level of meaning
making. We fIrst create 
m e a n i n g s  t h r o u g h  
associations, then through 
classifications, framings, and 
evaluations. At the primary 
state it begins by making 
associations-we link our 
emotional states to our 
experiences in the world. 
Then from there we make a 
meta-move to frame, classify, 
and evaluate the experience. 
And while these are different 
terms and each describes a 
little different facet of the 
structure, they all refer to the 
same process. Our 
reflexivity creates our 
meaning making "funnel." 

Event 
Stimulus 
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Meta-Stating the Meaning Making Funnel 
Via the central and core Meaning matrix we create all of the other matrices 
in our mind. We give meaning to things by associating states with 
experiences, by framing, classifying, evaluating, etc. and this calls other 
matrices of the mind into existence. It is in this way that we stabilize our 
highest meta-states making them our frames-of-mind or attitudes. 

What we hold in mind is our "meaning" precisely because we hold it and use 
it as our reference structure. We hold such meanings in our mind mostly 
through language. This explains language as "the structure of magic." We 
have these essential matrices that we almost never leave home without: Self, 
Power, Time, Other, World, and Intention. 

The Self-Organizing Nature of the Matrix 
The core Meaning matrix creates frames upon frames that make up the other 
matrices. These provide us understandings, definitions, values, beliefs, 
decisions, expectations, etc. about a given domain like "Self." These 
embedded frames also work as self-organizing attractors so that each and 
every matrix attracts and organizes itself according to the meanings 
incorporated in its highest frames. An attractor frame dynamically stabilizes 
a matrix and can put it in conflict with another matrix. 

Levels of our Movie-Mind 
We experience our awareness of things in terms of the Movie that plays in 
the Cinema of our mind. What' s  "on your mind?" Take a look at the movie 
that's playing inside. These movies typically are two-second movies that 
flash on and off very quickly, so you have to be fast at catching them. 

Each matrix in-forms andframes the Movies that we watch through how that 
matrix edits the movie, chooses camera perspectives, directs the production, 
etc. It does this through using the various belief frames in the matrix. These 
cinematic features work semantically to encode the meaning in sensory-based 
terms. NLP traditionally called these features "sub-modalities," but in 
Neuro-Semantics we recognize them as meta-frames governing the Movie 
itself. They stand for higher semantic frames and incorporate within them 
those meanings. 

Psycho-Logics: 
As we think and construct our maps-our frames and embedded frames all 
make sense. That is, from the inside they make perfect psycho-logical sense 
even if they are not useful, productive, or logical to the outside world. Every 
meta-move sets a higher frame as a "logical" level and so creates our internal 
matrices. Every meta-state is another "logical" level as it classifies or 
categories the experience in that way. 

The Intention Matrix 
The idea of having an intention and wanting to do something about whatever 

-286-



we're thinking and feeling creates the Intention matrix and this leads to the 
intentional matrix emerging in 1 -M ea n ln g  
every matrix. These sets of 
frames arise from how we map 
our goal s ,  obj ectives , 
outcomes, and purposes. It 
creates our sense of motivation 
which we experience as our 
agendas .  

So within every matrix we 
generate motives and 
intentions about what to do E v e n 1  
and what we need to do. 

S lI",-m """I ""-'S+--_------.. 

Sometimes these conflict with R e s!:,jp I-'!-n .""e�_----, 
each other. We experience or 
feel this Intention matrix in 
terms of what our motor programs create an urge within us to do. 

Making Meaning About the "Self' Matrix 
We never leave home without our "Self." This set of frames-within-frames 
influences nearly every experience and is nearly always ready to be activated. 
How have you meta-stated your "self?" What frames of beliefs, 
understandings, concepts, classifications, etc. have you set that creates your 
Self matrix about the following? 
• Worth or Self-esteem: Conditional or Unconditional. 
• Competence in a skill: Self-Confidence to do that. 
• Social Self: Self as seen in the eyes of others. 
• Self-Definition: Self-image. 
• Conscience: Self- as super-ego. 
• Ego-Strength: Self that faces reality. 
There are many facets of our "self' as a concept. How this most intimate 
map is constructed and what it allows us to do or not do fundamentally 
influences all of our thoughts and feelings. 

The Power Matrix 
We also make meanings as we meta-state ourselves about our sense of power 
and resourcefulness .  This matrix governs our core mapping about what we 
can or cannot do as we move through the world. Can I handle the world? 
Do I have the skills and ability to cope with things? What things can I do 
with competence and confidence? Am I helpless or can I do something? Can 
I grow and develop more skills and become empowered? This matrix 
governs whether we will approach or avoid events. 
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The Others or People Matrix 
As we move through life, 
we also make meanings 
about People. We create a 
map about who they are, 
whether they are a threat or 
not, and whether we can 
effectively relate to them. 
The c l a s s i fi c a t i o n s ,  
e v a l u a t i o n s ,  a n d  
associations around people 
creates yet another matrix 
of our mind. 

The 
Meaning-Making 

Meta-Statlng 
Core 

This matrix governs our StI.mu""=IUS+-_--.. 
social skills, relational 
skills, and our ability to Re.,.,on�_J 
work with and through 
other people. It determines 
whether we approach or avoid, whether we like or dislike, whether we fear 
or desire or in what combination. This matrix also reflects our meanings 
about ethnic and cultural groups, communities, politics, and persuasion. 

If we never leave home without our audience, who is in your social 
panorama? How do you structure and categorize all of the people that play 
a role in your life? 

The Time Matrix 
As we move through the world, we map our understanding of events that 
have happened, are happening, and that will happen. It is this identification 
and comparing of events that 
allow us to conceptualize the 
idea of "time. " 

This allows us to live in 
various time zones: the past, 
present and future. It enables 
us to relate to Time as a friend 
or as an enemy, as a resource 
or a limitation, sequentially 
(through-time) or all at once 
(in-time). 

The World Matrix 
In this matrix we map how we 
ha ve  created meaning 
regarding all of the worlds we 

Event 
Stimulus 
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live in: the various physical environments, the world of work and business, 
culture, physics, family, and every other universe of meaning. In this matrix 
we answer such questions as: What' s out there? Is the world friendly or 
unfriendly? Then, when we put all of this together, we create our world
view. 

When the Invisible Becomes Visible 
The Matrix becomes visible to us as we recognize the various frames of the 
sub-matrices activated. We can see this in neurology and physiology as a 
person goes into a state and we can hear it when a person uses the language 
that activates a given matrix. Think of the Matrix as a hologram in space . 
. . with the individual matrices flashing on and off as they are activated. 

When the internal semantics are activated, the Matrix becomes visible as it 
is activated by an event or by information. Via the Meaning matrix we 
construct the other matrices which together becomes our intention model of 
the world. 

The System Loops of the Matrix 
There are multiple feedback-feed forward loops in the neuro-semantic 
system. At the primary state we have input-output that we recognize as 
Stimulus-Response. This is the most obvious and overt of them. A situation 
occurs and we respond. At the core meta-state loop of meaning making, we 
feed information to the higher levels of our mind which in turn, informs the 
matrices. Then each matrix offers a system loop as information and energy 
enters each one and activates the frames within it . . .  and then that matrix 
responding and feeding forward its information. 

The Matrices in the Back of the 
Mind 
The matrices are always ready to 
be activated according to current 
conditions and stimuli. These 
matrices lie in the back of our 
mind-outside of conscious 
awareness and make up our 
"unconscious" mind. They all • 
influence the cinema of the mind. , 
Matrix Analysis 
Matrix analysis allows us to 
understand the neuro-semantic 
system as a system: how it 
works, what drives it, the spiraling loops within it, and the leverage points 
for transformation. Matrix analysis allows us to identify the driving and 
critical matrix within and behind every experience. 
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Matrix Holarchy 
Holons (a part in a whole within a larger whole, etc .)  enables us to 
understand the system as a system. The Matrix is a holarchy. The levels of 
the mind do not operate as a hierarchy with steps and ladders, but as a 
holarchy. We can find in every part of the cinema the whole. The whole 
shows up in the cinema as the cinematic features of the movie. 
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